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As a board member of an in-home aged care
provider, how are you preparing for the
Strengthened Aged Care Quality Standards? The
Aged Care Quality and Safety Commission's
latest Sector Performance Report shows one
third of home care providers failed to comply
with all 8 of the Quality Standards. This session
will look at what board members need to
consider ensuring best practice in their
governance duties. 

This session is designed for Board Members and
will cover:

Expert guidance on compliance posture for
regulatory peace of mind
Strategies for risk mitigation and monitoring
A quality-focused approach to enhancing care
for older people
Fostering team development for shared success
Your readiness for the implementation
 A thorough explanation of the Strengthened
Aged Care Standards

Presented by Cynthia Payne 
Founder & Managing Director,
Anchor Excellence

This webinar is brought to you by the Sector
Support & Development Teams at Your Side
Australia and Ku-ring-gai Council

Cynthia Payne has more than 30 years of executive
leadership experience and over 20 years as a
Director in both NFP and FP boards. Cynthia
founded Anchor Excellence in 2018, and is
passionate about leaders, supporting and enabling
them, as defined by consumers’ lived experience.

Who Should Attend?

Directors, board members,
committee of management
members, CEOs of home care
providers. 

Strengthened Aged Care
Standards for Board Directors
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