Igniting Positive Organisational Culture
Three Live Virtual Workshops

Anna Cheney
Facilitator at Bendelta

Anna is an experienced facilitator and
coach with ten years' experience as a
Registered Nurse.

LinkedIn

Session 1
What behaviours make up the culture
within your organisation?

Session 2
Where and how do we want to grow and
change our culture?

Session 3
How will we implement these plans for
change?

Session 1: Thursday 6 April 2023
Session 2: Thursday 20 April 2023
Session 3: Thursday 11 May 2023

(All sessions: 10:00am to 12:00noon)

Cancellation Policy

This event is subsidised by the Sector Support and
Development team in your region. Commitment to attend
all sessions is appreciated as we have limited spaces. If you
are unable to attend, please email
sectorsupport@yourside.org.au 5 days prior to session 1, in
order to arrange a replacement. Non-attendance without
prior notification may incur a fee to cover our costs.

For more information email
sectorsupport@yourside.org.au

Does your current Organisational Culture reflect the
values, beliefs and goals you are striving for?

Refine your Organisational Culture strategy so that
your values shine through at every touch point in the
Care Provider journey.

Anna will create a collaborative space where you can
problem solve in a small team environment. Bringing
your own organisational experience as a case study,
join Anna to reflect, swap ideas and explore the
leadership strategies to create a springboard toward
your Organisational Culture roadmap.

Audience:

Executives and senior managers of In Home Aged Care
organisations are invited to explore the current culture of
your own organisation, clearly define your organisational
culture goals and learn tools to apply in practice.

Each workshop builds upon the previous session, so
attendance at all 3 is essential.

To maintain a small, team-based workshop atmosphere,
please complete the Expression of Interest form below.
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https://forms.office.com/r/P5yxRWKmrL
https://www.bendelta.com/
https://au.linkedin.com/in/annacheneyconsultant

