Home Care Technology Summit
Your Digital Transformation: Taking the first steps i A

Rupert Taylor-Price, Vault Cloud

Merlin Kong, Kiah Consulting

Sally-Anne Browner,
Institute of Applied Technology

Simon Heaysman, Hayylo

Peter Devine, Byron Shire Respite

Your Side and Hornsby Council's Sector Support will be
hosting the Home Care Technology Summit, our first in-
person event for 2023. You will learn how technology can
enable better care delivery and its important role to
transition to the new In-Home Aged Care program.

Back to basics: building high-performing and secure IT
systems
Rupert Taylor-Price, Vault Cloud

Adopting new technology: a Culture Change
Simon Heaysman, Hayylo

Technology Is Not An Intervention: Realising the Digital
Transformation Promise
Merlin Kong, Kiah Consulting

Case study: Keep on stepping, fumbling and learning
together as we transform
Peter Devine, Byron Shire Respite Service

Upskilling staff: Micro credentials in Digital Skills
Sally Browner, Institute of Applied Technology

For more information email sectorsupport@yourside.org.au

HYBRID EVENT: In Person & Online

Wednesday, 29th March 2023
9:30am - 1:30pm
Free Registration

In Person: North Ryde RSL

Corner Pittwater Rd & Magdala Rd, North Ryde

Public Transport: 15 minute walk from North Ryde Metro
Parking: Unrestricted parking on site

Registration from 9:00am for a 9:30am start

Morning Tea and Lunch will be provided

Or Online via Livestream E

Register Here

In Person Or Online

Audience:

CEOs, CIOs, Board Members, Executive & Leaders
from In Home Aged Care providers, responsible
for compliance, risk, IT, Clinical care, customer
care, legal or finance, who will be leading and
implementing technological change.

Learning Outcomes:

Designed to provide practical examples and

strategies, participants will:

¢ gain knowledge about the key IT requirements
of secure and efficient systems.

¢ increase their understanding about what the
digital transformation of their organisation
would entail and ideas of where to start.

e Connect with a range of IT solution providers
at our networking lunch.
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This event is brought to you by
Sector Support teams at Hornsby Council and Your Side


https://events.humanitix.com/home-care-technology-summit
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Rupert Taylor-Price, Vault Cloud

Rupert founded Vault Cloud in 2012, driven by his strong desire to improve citizens' lives through government. He
has a long history of handling sensitive data, stemming from his eight years as Chief Executive Officer at JN Solutions.
While at JN Solutions, Rupert developed a world-leading Saa$S (Software as a Service) Information Management
Platform for the Australian Government, which provided extensive support to the community services sector.

Merlin Kong, Kiah Consulting
Merlin is the age services practice lead at Kiah with a focus on supporting the age services sector with their
innovation, digital transformation, and service design needs. Prior to this, Merlin designed, started up and managed

ACCPA's innovAGEING national age services innovation network—growing this from a 35 people to thriving
community of almost 4,000 people.

Sally-Anne Browner, Institute of Applied Technology
Sally is a former executive turned passionate high school teacher turned technology education enthusiast. Over the
last 10 years, she has been innovating in the tech space as the General Manager of Coder Academy, helping to found

and grow the Indigenous-owned training organization, Goanna Education, and now she is the Senior Manager of
Operations for the Institute of Applied Technology Digital.

Simon Heaysman, Hayylo
Simon is the Co-Founder and Head of Partnerships and Growth at Hayylo, the only service platform purpose built for

care. Simon is a passionate healthcare innovator, public speaker and writer of the Breaking Healthcare newsletter.
Simon also hosts the Hayylo Insights series and is a sector media contributor.

Peter Devine, Byron Shire Respite

Peter is the General Manager of Byron Shire Respite Service Inc. Peter sits in the founder’s chair and has a
background in Anthropology, Financial Management with Wall Street Investment Firms, Executive Board Positions,
Aged Care, Teaching & Curriculum development for ESL students, Governance, Adaptive Leadership, Digital
Transformation and Community Program Development/Management. Peter believes in proper financial
management/oversight to increase service delivery outputs, that being said, people are at the heart of his purpose.

EVENT AGENDA
9:00am Registration opens
9:30am  Acknowledgement of Country, Danielle Ballantine, Your Side
9:35am  Back to basics: building high-performing and secure IT systems, Rupert Taylor-Price, Vault Cloud
10:15am Technology Is Not An Intervention: Realising the Digital Transformation Promise, Merlin Kong, Kiah
Consulting
10:55am Upskilling staff: Micro credentials in Digital Skills Institute of Applied Technology, Sally-Anne Browner
11:10am Morning Tea Break
11:30am Adopting new technology: a Culture Change, Simon Heaysman, Hayylo
11:55am Case study: Keep on stepping, fumbling and learning together as we transform, Peter Devine, Byron
Shire Respite Service
12:20pm Exploring Solutions: IT Provider Introductions
First Focus - Phillip Barton
Checked In Care - Mike Steinberg
Huon IT - Keri Neve
Turnpoint Software - Joshua Hertz and Jelle Kroon
Brevity - lan Simpson
12:50pm Networking Lunch
o
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