N o rt h e rn syd n ey More than 18 months have passed since the Aged

Care reforms were announced, during which the
Sector has been extremely busy managing public

L
Regl o n a I Fo ru m health concerns while learning and adapting to

policy changes. In light of the recent legislative
changes and the number of Government agencies'
webinars and resources that discuss the new
program, now is a good time to start or continue
planning for a successful transition.

Join us for 1, 2 or more sessions and be inspired and

equipped to reflect on your organisation’s current
and future position in the Aged Care environment.

Each session will include time for Q&A.
Online only event via Zoom. Register via links below.

The new Aged Care environment:

transforming beyond the reforms
Monday 21 November 2022,12:00pm - 1:00pm Wednesd'ay 23 November 2022, ‘!0:30am-11:30am
George Liacos, Founder and Chair, Spark Strategy

Strategic Planning For The Social Sector

Jennene Buckley, Founding Partner, Enkindle

Join George for this practical session that talks you
through what Strategy Planning is and how this process
can support you in your journey to transition to the new
In-Home Aged Care program. Learn more about some of
the existing tools and frameworks that organisations can
use to formulate their action plan, and hear suggestions
and tips on where to start.

Register Here Register Here

In this webinar, Jennene Buckley will share insights and tips
to understand and navigate the context we are currently
operating in with the Aged Care reforms, but also talk about
wider issues in relation to workforce, digitalisation and
more. Why do Aged Care providers need to approach the
Aged Care reforms in a holistic and strategic way?

Role of Organisational Culture in times Launch of In-Home Aged Care Workbook
of Cha nge Thursday 24 November 2022, 12:30 - 1:00pm

Lauranne Beernaert, Sector Support Coordinator,
Tuesday 22 November 2022, 10:30am - 11:30am Your Side Australia

ustina Stromnes, Organisational Psychologist, Bendelta . .
) & y 8 The Sector Support team at Your Side has been working

In this interactive session, join Justina to explore the key role on a workbook to support providers consider the
of organisational culture in a time of change. As implications of the reforms on home care services,
organisations are starting to reflect and strategise for the specifically CHSP. Join us for the launch of this
reforms, learn the meaning of the famous quote 'Culture comprehensive resource, and hear how this tool can
eats strategy for breakfast' and find which concrete steps assist you to move from awareness and information
you can take to create and sustain a positive organisational gathering about the new Aged Care program to Action
culture. Planning, bringing the Board and Executive Leadership
team along.

Register Here

For more information email sectorsupport@yourside.org.au

@
https://sector.yourside.org.au W.‘:’lde

Register Here



https://us02web.zoom.us/webinar/register/WN_vRl3BUCyR_W3MaGQ24DRQg
https://us02web.zoom.us/meeting/register/tZYlcOyvrDgrH9cFg5AaM6nK2TxYAzC3qobo
https://us02web.zoom.us/meeting/register/tZIvdOmprz8rH91tiPr9j0sed8lW8PkpDDZr
https://us02web.zoom.us/webinar/register/WN_Pj9YeMSyQHiIvo4SWZkQDw

