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PREPARING YOUR BOARD FOR THE AGED CARE REFORMS

ROUND TABLE DISCUSSION
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CHATSWOOD)

e TUESDAY
23 NOVEMBER 2021
(ONLINE)

10.00AM - 2:00PM

For more information,
contact Lauranne (Sector
Support Coordinator)
lauranneb@yourside.org.au
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The Aged Care reforms are coming, is your Board ready? Will
your organisation survive? Come and join us for a lively
Round Table discussion for Directors of aged care services
within the Northern Sydney region.

This interactive session will explore the following areas:

* Emerging trends and forces in Aged Care: business models and
sustainability

* Emerging issues in governance for Boards that you need to
prepare for (i.e. beyond the aged care reforms)

* Aligning your Board strategy and then your service to face the
future aged care environment: identification of strengths and
gaps

* Risks and opportunities: what are the areas where strategic
transformation might be required, and how to go about it

This facilitated Round Table discussion will aim to:

- enhance the participants’ understanding of the reforms from a
strategic perspective

- provide a platform for participants to connect and share insights
about the transition to the new aged care model

- support participants to identify concrete strategies/suggestions
to take to their Boards for further discussion

Facilitator: Brendan Walsh, Conscious Governance - For
biographical details: click here

Submit your application now

1300 134 332


https://consciousgovernance.com/about-us#The-Team
https://www.trybooking.com/book/event?eid=496267&
https://www.trybooking.com/BUPZQ
https://www.trybooking.com/book/event?eid=496267&

